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Danny Meadows-Kiue has been a commentator on the digital networked industries since 1995. He
managed the UK's first online newspaper and has helped run web businesses ranging from mass market
portals and consumer magazines, to online stores, search and email services.
Among his industry roles he is the co-founder and former chairman of the UK and
European Intemet and Interactive Advertising Bureau, and has been lecturing on
digital marketing for more than a decade. He set up Digital Strategy Consulting in
2000 to help firms accelerate their own digital networked media strategies.




It’s not the big that eat the small it’s the fast that eat the slow
Digital Book Club

Jason Jennings and Laurence Haughton

Harper Collins 2000
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Making sense of a digital world



 

What's the secret behind great success in digital world? Jason Jennings and Laurence Haughton suggest speed…speed in which you change and speed in which adopt new trends.


Successful digital tactics

This is one of those rare business texts that once you start it’s genuinely tough to put down. I made the mistake of opening the first chapter on a tube train and found myself forced to take a few minutes extra on a station bench to get to the end of the chapter. At a coffee break, it was back in my hand, and on the evening train home I almost missed my stop. It’s addictive.

What Jennings and Haughton have succeeded in doing is taking Darwin’s observations of species and researching whether or not they apply to companies. Darwin said “It’s not the strongest or most intelligent species that survive; it is the one most adaptable to change”, and what this text proves is that time and time again really successful companies have an ability to adapt quickly.

They cite the ability to anticipate as being “one of the key ingredients of efficient speed” and teach a technique of trend-spotting to help firms envision what may unfold within their markets. Their four steps of successful trend-spotting are to understand the drivers of change, get the necessary knowledge to interpret them, look for new combinations of ideas that can work in the industry and develop a sense of taste – an intuition – about how the industry behaves.

Only by understanding the trends in the digital networked economy can you develop that sense of taste that will help guide your decisions.

Churchill once said that “the further backwards you look, the further ahead you see”, and part of their arguments draw from this. However, their enthusiasm for research is qualified because all too often it is simply a justification for something already determined, “most people use research the same way a drunk uses a lamppost - for support rather than illumination” said David Ogilvy in “Confessions of an Ad Man”.

As a discipline, marketing is changing fast and your customers’ worlds are also changing. The scale of the changes brought about by the networked digital economy are so vast that many firms are either dazed in the headlights or burying their heads in the sand to avoid acknowledging the scale of what they need to do. True, some firms are adapting quickly – Google, Amazon, Intel, Schwab along with many more are referenced here others – but others, the vast majority of others, are moving so slowly it’s no surprise that the agile fast competitors are eating their lunch. Only by understanding the trends in the digital networked economy can you develop that sense of taste that will help guide your decisions.




Our company support programmes includes

• Coaching and mentoring for senior management 
• Customised in-company training programmes
• Management clinics for critical issues
• Workshops for staff at all levels
• Research briefing services
• Training and development

To find out more about our knowledge development programme, book in for a free coaching consultation 
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“It’s not the strongest or most intelligent species that survive; it is the one most adaptable to change”





What's the secret behind great success in digital environment? Jason Jennings and Laurence Haughton suggest speed…speed in which you change and speed in which you adopt new trends.























Resources & Links


The Digital Book Club on DigitalStrategyConsulting.com


The Digital Jargon Buster on www.DigitalJargonBuster.org











Actions


Think about your own digital strategy and how quikly you adopt your business to new changes. 


Access more of our Digital Book Club Reviews by signing up for our email service. Buy your copy of the book for reference in a single click through Amazon affiliate DigitalStrategyConsulting.com; see what else we’re recommending and why.


Sign up for our Digital Thought Leaders series that accompanies the Digital Book Club.


Invite us to come and talk with your team about changes in the near future and their impact on your business.
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About the Digital Book Club series


In times of huge economic and social change, knowledge becomes a critical success factor. We created the Digital Book Club reviews to bring you closer to the people and ideas shaping the digital networked economy. They are short reviews of texts we’d recommend, and are published monthly. We also publish similar Digital Thought Leadership interviews and Digital Insight Reports to accompany our own talks and training workshops. Knowledge and training can unlock the potential of your team.













